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GREEN PAPER
Boosting business productivity 
to help save millions of jobs in 
the manufacturing industry.
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Why not a 
common 
White Paper 
instead?   

Green Papers are tools to encourage 
discussions. 

his paper is intended to provide a founda-
tion to engage in a stimulating and inspiring 
debate – with you! We believe in „Wisdom of 
Crowd“ and are interested in your 
thoughts, views, and expertise on this topic.  

We are looking forward to the exchange with 
people across countries, industries and 
expertise! 
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Green Papers are tools to encourage 
discussions. 

Neither scientific research nor a sales leaflet, 
this paper is intended to provide a founda-
tion to engage in a stimulating and inspiring 
debate – with you! We believe in „Wisdom of 
Crowd“ and are interested in your thoughts, 
views, and expertise on this topic.  

We are looking forward to the exchange with 
people across countries, industries and 
expertise! 
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Call To Action
A company‘s productivity is determined by the wellbeing 
of its employees. For decades, Germany and other Euro-
pean countries have struggled to find a modern model for 
manufacturing, to help save production in the EU, despite 
some of the world’s highest costs for labor. 

To help preserve millions of jobs we need to talk about 
costs related to sick leave. More specifically about how 
it can be prevented and how digital tools and care for the 
employee can help save the future of European manufac-
turing as we know it. 

There are many factors that contribute to the success of 
a company, but particularly the last year, has brought a 
topic to the forefront that has never been as present as it 
is today:  
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The key to greater 
productivity  

One effective lever is to improve the health and well-being of 
employees. 
In addition to existing stress factors such as pressure to per-
form or high workload, current challenges such as the increa-
sing blending of private and professional life, constant acces-
sibility, and lack of detachment, intensified by the Covid 19 
pandemic, make it even more urgent for companies to beco-
me aware of their responsibility for the mental and physical 
well-being of their employees. It is not only physical illness that 
threatens the health of employees and thus the productivity 
and workload distribution of the entire team.  

Every absence increases pressure and permanent 
stress on colleagues, which in turn can drive up absen-
teeism even further. A perpetual cycle that needs to be 
interrupted. This is a crucial stage for the organization 
when employee absence expenses rise while produc-
tivity declines at the same time. This loop needs to be 
broken. 

It must be taken into account that the understanding 
of health is becoming increasingly holistic: A symp-
tom shall not be treated in isolation from the rest of the 
body, and the body cannot be considered in isolation 
from the individual‘s psychological well-being, behavi-
our patterns, lifestyle, habits, social involvement, work 
environment, and surroundings.  
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Management respon-
sibility for the Work 
Ability House

Managers are part of the health ecosystems of their employees and 
carry responsibility for the well-being and resulting performance 

of work locations, managers have trouble identifying work-related 
stresses and hazards.  

Nowadays, collaboration become less 
health measures. Managers‘ 

access to their employees is restricted. At the same time, 
employees are denied access to presence-based health promoting 
services. 

Graphic: inspired by the Work Ability House of the Finnish Institute of Occupational Health 
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In-depth communication between managers and em-
ployees as well as the development of organizational 
and health competencies are important in order to be 
able to take advantage of the opportunities offered by 
the home office and mobile forms of work and to sha-
pe them successfully.
(Council of the Working World, 2021).

Viewing employees as more than just a ‘resource’ makes the diffe-
rence between a manager and an excellent leader. This requires edu-
cating managers on the topics of physical and mental health. But 
even well-trained and experienced managers often shy away from 
the topic of health because they are treading a fine line between sym-
pathetic support and inappropriate interference in the private lives of 
team members. 
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https://www.arbeitswelt-portal.de/fileadmin/user_upload/awb_2021/210517_Arbeitsweltbericht_bf.pdf
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According to the Fürstenberg Institut, 44% of companies stated that a lack of 
knowledge about the needs of their employees prevents them from implementing 
occupational health management. In addition, recent studies show that the Ger-
man economy loses around €99 billion each year due to poor employee motivation 
(Gallup). According to a study by Booz & Company for the Felix Burda Foundation, 
sick employees cost the German economy around €225 billion a year, or about 
nine percent of the gross domestic product (Handelsblatt). This amount is not only 
due to official absences of sick employees and the resulting loss of productivity.

The larger share is caused by the presence 
of sick employees, who negatively affect 
product quality through avoidable errors 
and even accidents. An expensive know-
ledge gap. 
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https://www.fuerstenberg-institut.de/ueber-uns/forschung-und-entwicklung/roland-berger-studie-bgm-2020/download-roland-berger-studie-bgm-2020#2965d99a-fc6b-4df1-83c7-5968a20a6994
https://www.gallup.com/workplace/269405/high-performance-workplaces-differently.aspx
https://www.handelsblatt.com/politik/deutschland/studie-kranke-arbeitnehmer-kosten-ein-vermoegen/4259728.html?ticket=ST-651689-APihBPxYtxltl3Wwddud-ap1
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Taking Action
According to the German Zukunftsinstitut (translated „Future Institute“), 
corpo-rate health management goes far beyond accident prevention, 
com-pany doctors and ergonomic workplaces. 
Stress, overwork, burnout, physical and psychological discomfort: To 
ensure job performance, preventive health care is no longer an 
individual responsibility. It is a strategic management duty. 

This is about more than just reducing the cost of illness. 
Companies that take the issue of corporate health ma-
nagement seriously can also benefit from better positio-
ning in the labor market, greater employer attractiveness 
and a resulting lower turnover rate. Only a holistic ap-
proach is sustainable.

How can companies establish corporate health manage-
ment to adequately face digitalization, competitive pressure 
and the blurring of boundaries between work and leisure?

https://www.zukunftsinstitut.de/artikel/megatrend-glossar/gesundheit-glossar/
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Employee needs are more individual than yoga classes, free fruit baskets or bike leasing. 
These are nice goodies. But goodies are no substitute for corporate health management. 

A great leader not only looks at absence caused by physical illness but is able to consi-
der mental well-being as a factor in strategic work allocation, assignment of high-stress 
or challenging tasks, and confidently lead the conversation about mental health in the 
workplace in a compliant and self-confident way. 

Leadership requires understanding. 

In order to recognize employees in their individual needs regarding 
mental and physical health in a holistic way, it only helps to talk to 
each other. In a conversation between the employee and a modern, 
responsible manager with the appropriate training and awareness, it is 
possible to uncover the points that ‘hurt’.  

Fortunately, digitalization not only presents us with new challenges in 
this regard, but also offers us many opportunities: Digital applications 
make it possible to overcome the invisibility of care opportunities and 
create accessibility to corporate occupational health and safety mea-
sures.  
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5 clever solutions, 
5 caring companies 

# Working time recording supporting the awareness for regulatory standards
   To prevent burnout, there is a need of a healthy balance and sufficient breaks. 
   The German sporting goods giant Adidas has set up its working time recording   
   software to act as an early warning system for excessive workloads based on 
   occupational health and safety laws.   

# Online coaching, training and further development offers  
   Siemens tries with the de-stigmatization campaign #BreakingTheSilence to encourage 
   people to deal openly and constructively with mental health in the workplace. With the 
   support of e-learning programs managers get trained in dealing with mental illnesses. 

# Corporate health support systems for regular meetings. 
   The Finnish telecommunications provider DNA Oyj supports the communication between its 
   managers and employees with the Aino Health Manager. The software-based solution 
   analyzes absenteeism and helps managers to communicate proactively with their emp-
   loyees for a better understanding of the causes of their high number of absences. 
   This enables problems to be identified and resolved at an early stage. 

# Online access to sports and wellbeing offers 
   The consumer goods corporation Henkel recently launched a cooperation with Urban 
   Sports Club to give its employees and their families and friends access to a wide range of 
   sports and wellness offers at reduced prices. 

# Health advice or mental help via video call 
   The media and technology company Hubert Burda Media offers free, 
   anonymous psychological online advice for Burda executives and 
   employees. The service is provided by an external institute as part of 
   its corporate health management system “TAKE CARE”.  
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It should be noted that these applications can only develop their potential if they 
are introduced and implemented in cooperation with and in consideration of the 
various company safety and health stakeholders. 

Beyond the technological possibilities, it is above all the procedural and orga-
nizational prerequisites that have a leverage effect on the health of employees: 
whether automation of redundant or physically demanding tasks or more 
flexible working hours and locations. 

According to the recommendation of the „Council of the Working World“ ap-
pointed by the German Federal Minister of Labor  (Arbeitsweltbericht, 2021), 
it is – wherever possible –  best to create a healthy mix of presence as a 
social place and flexible remote work. However, raising awareness among 
managers through further training or information initiatives can also help.
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ARE YOU 
OK?

https://www.arbeitswelt-portal.de/fileadmin/user_upload/awb_2021/210517_Arbeitsweltbericht_bf.pdf
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The right tools

Aino’s  approach demands rethinking, the imperative to integrate awareness 
of physical and non-physical health in the company and the choice to make 
a difference. Aino‘s digital solution concepts and services increase produc-
tivity, reduce costs and increase employee engagement in companies. 

The Aino Health Manager is a software-based solution to understand the root-
causes of absences in companies. This enables problems to be identified at 
an early stage and resolved preventively. The Aino Health Manager automati-
cally informs the managers via the system. The discussions then take place via 
questionnaires, guiding the managers through the conversations and unbur-
dening them during the process. The advantage is that they can fully concen-
trate on their employees. 

What tools are needed to implement change in 
productivity and wellbeing and to make results visible?
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The Aino 
Health Manager

#   is an advanced corporate health management solution that quickly 
     connects all parties involved in the health management process

#    analyzes your work capacity, engagement and impact of absenteeism 
     and helps to identify the causes of sickness absence data-driven and 
     at an early stage 

#   enables the creation of various scenarios based on absence data, which 
     trigger customer-specific definable measures (e.g. a conversation with 
     the direct supervisor + member of the works council) 

#   informs and prepares employees and their managers as it guides them 
     through caring discussions and supports them in agreeing on goals and 
     meeting them 

#   offers employees and their managers legal certainty / 
          orientation in terms of the General Data Protection Regulation (GDPR)  

#   improves productivity and well-being of the organization by reducing 
 absenteeism due to illness by 20-55%, thus making it possible to    
 reduce the costs that would otherwise be caused. 
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Your support

55BirchStreet meets Aino Health – 
a perfect match: 
Digital consulting meets Software-as-a-Service Anbieter

Over 50 years experience in management 
consulting

Support companies across all industries in digitali-
zation projects

Create the conditions for digital changes and 
accomp ny them during implementation

Combine experience and methods from consulting, 
corporate and start-up with technological
under tanding

Provide profound experience in accompanying di-
gital transformations including communication and 
training

Unite the perspectives of management, employees 

Over 25 years of experience in health care services 
and digital solutions

Support 150+ businesses and their employees in 
matters of corporate health care management

Implement more than 1 million health-
promoting measures for cross-sector customers 

-ble reduction of employee absences

Have deep understanding of illness-related 
absence based on broad data with insights into 
triggers and solutions

-ments in the system and continuously 
optimize it

 bring the 
relevant decision-makers in your company together at 
one table: from the works council to top management, 

from the com-pany doctor to the HR department.
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Together we digitize your corporate health processes. 

#   We raise awareness for the problems to solve 

#   We bring about the decision and commitment to change something about it 

#   We develop targeted measures together, making everyone involved part of the 
     solution 

#   We prepare and accompany the necessary change process as your reliable partner 

#   We choose appropriate technologies that support this change 

Who are we - 55Birchstreet? 

We support companies – from start-ups to large corporations – to get their di-
gital projects up and running and to support their transformation. As a sparring 
partner, we create and sharpen awareness of digital topics and their importance 
for your business and environment. 

Together with our customers and partners, we accompany the transformation 
process in any form. We are a team of creative, clever minds from different areas 
and backgrounds with a structured curiosity for the unknown. What unites us is 
our way of working: Think - Create - Deliver.

Finally, a book recommendation from 55BirchStreet: 
Good leaders ask great questions: Your foundation for successful leadership 
by John C. Maxwell 
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55BirchStreet GmbH
Domstraße 10
20095 Hamburg 

Tel: +49 (0) 40-609 437 44-0
Mail: hello@55birchstreet.com

Aino Health

November, 2021
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